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Technical Talent Pipeline

Vision:  
Attract and retain a highly skilled workforce with the technical skills to 

consistently deliver supply chain objectives

Mission:
• Attract: Create an avenue for skilled candidates to gain 

exposure to Frito-Lay careers.

• Retain: Improve job design for technical positions to attract 
and retain skilled talent.

• Partner: Establish technical college-industry partnerships that 
create qualified talent pipeline for technical roles. 

H & P
Staffing



2018 - 2028
2.4 million positions
$2.5 trillion GDP 
*Deloitte 2018



Future State

• Skilled Trades average age = 43 years old
• 27% of Skilled Trades will retire in next 10 years

• Recruitment and mentorship NOW is critical



Yesterday



There are a lot of directions in life





Current State
5 Registered Apprentices 
     3 Registered Apprentices – YA Promos
     2 Registered Apprentices – Internal Promos
2 RA’s graduated and Level A mechanics
5 YA Promotions to Full Time Roles
5 Youth Apprentices in Rotation
1 IDEAL Scholar

2011 - 2018 2018 2019 2020 2021 2022 2023 2024

Blackhawk Tech Internship Blackhawk Tech Internship
WI RA Program 

(2 Internal)
WI RA Program 

(+1 Internal)
WI RA Program 

(+1 from YA)
WI RA Program 

(+2 from YA) 
WI RA Program 

(+2 Interal)
WI RA Program 

(Interviewing for fall)

Blackhawk Tech Career-Makers
Craftspeople with Character (3 

wk)
DWD Youth Apprenticeship 

Program (Approval)
DWD YA Program (3)

Mem, Turner, Milton

DWD YA Program (5)
Craig, Memorial, Turner, Clinton

DWD YA Program (6)
Mem, Turner, Clinton

DWD YA Program 
(flyers posted)

Craftspeople with Character (3 
wk) Rock HS Internship

Craftsmen with Character with 
BMHS (16 week)

Craftsmen with Character with 
BMHS (16 week)

Craftsmen with Character with 
BMHS (Planned)

Rock HS Internship BTC IDEAL Scholarship 
BTC IDEAL Scholarship and 

Student Sponsor
BTC IDEAL Scholarship and 

Student Sponsor
BTC IDEAL Scholarship and 

Student Sponsor

Rock HS Internship Rock HS Internship
Rock HS Internship 

(offered)

SMA Mentoring SMA Mentoring SMA Mentoring



Where do you begin?



Pick a Pathway

https://dwd.wisconsin.gov/apprenticeship/ya/



Link pathway competencies to your jobs



Don’t you need to be 18 to 
work in manufacturing?





Are the youth restricted to one job?



Linked to 
Pathway
Competencies







Mentor Learnings

• Management Sponsor

• Recruit mentors for the first year

• Focus on the mentor people skills and 
not the highest technical skill

• Mentor training 
• Blackhawk Technical College

• Rotation check-ins with mentors

• Customize the paperwork

• Mentor rewards and recognition



Mentor/Sponsor
Pathway Paperwork







Frequently Asked Questions:

Q: What is the liability for safety?
A:  They are a paid employee so liability is the same as every employee. Corporate safety aligned on the 
program when they learned that the student is with a mentor.

Q: Did you have any obstacles to get approval?
A:  Absolutely. What helped gain approval was showcasing other manufacturers working with youth. 

Q: Do you require drug testing and how does this work for a minor?
A: Yes, drug testing and background checks are required. Your drug testing and background check partner 
should have parent/guardian permission forms.

Q: Do YA’s get vacation days?
A: We don’t provide paid vacation days but with one week notice we do approve unpaid days off. We also 
provide one unpaid week each semester for holidays and spring breaks. The focus is on 450 hours total.

Q: It seems like a lot of paperwork. How do you manage it?
A:  We utilize the custom weekly forms between the mentor and YA. The sponsor utilizes this to complete the 
final document for DWD and the school.



Q: Can you terminate a YA?
A:  Yes. The YA must follow all site policies and procedures.

Q: Is YA similar to a job shadow?
A:  At first it’s similar to a job shadow as the mentor is demonstrating the tasks. After a few days, the mentor 
assigns the YA defined tasks and slowly adds more throughout the rotation. The mentor is then freed up to 
complete more efficiency improvement initiatives.

Q: Do you hire the YA after graduation?
A: Potentially. In April we have each YA complete a survey. Do you want to work here after graduation? If so, 
what are your top 3 choices? The hiring manager interviews them like they would any other employee but we 
adjust the full time start date.

Q: Are parents/guardians involved?
A: In addition to background, parents/guardians are invited to a signing day event, including a tour, as well as a 
graduation. We do no encourage communication with parents/guardians outside of these times.

Q: How do you recruit YA’s?
A:  Consortium network (social media), direct school flyers/communication, Craftsmen with Character. 





• https://www.cwcharacter.org/



What Questions Do 
You Have?
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