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= Technical Talent Pipeline

Vision:

Attract and retain a highly skilled workforce with the technical skills to
consistently deliver supply chain objectives

Mission:
* Attract: Create an avenue for skilled candidates to gain
exposure to Frito-Lay careers.

* Retain: Improve job design for technical positions to atfract
and retain skilled talent.

H&P | « Partner: Establish technical college-industry partnerships that
Staffing |  create qualified talent pipeline for technical roles.




Problem to Solve

Filling today’s jobs is no easy task

ADVANCEGDA'! FG SKILLS RETIREMENT ELIGIBLE

Retirement (Age 62) - FLUS

eeeeeeeee

M ®PMO
SKILLED WORKER 226
MANUFAGTURING GAP
164
2018 - 2028 130

99 84

68 I N . 62 I
14 21

2017 2018 2019 2020 2021 2022

2.4 million positiofis

$2.5 trillion GDP
*Deloitte 2018

Developing our technical talent pipeline strategy is
critical to continue advancing our supply chain

GOOd fun!



Future State

Skilled Trades average age = 43 years old
27% of Skilled Trades will retire in next 10 years
* Recruitment and mentorship NOW is critical

High schoolers see the trades as good career
choices - just not for them: Young people and their
parents have favorable views of the skilled trades —

85% of young people and

94% of parents think such a
career is a good option

Yet only 16% are very likely to
consider a skilled trade career for
themselves.

Good fum!

THE SOCIAL ISSUE

AVERAGE AGE
OF PLUMBER =)
SKILLED LABOR JOB OPENNINGS'

OF HOMEBUILDERS CITE
COST & AVAILABILITY OF
LABORERS AS ONE OF
THEIR BIGGEST PROBLEMS,
UP FROM 13% IN 2011?

0 OF CONTRACTORS HAVE
TROUBLE FINDING SKILLED
0 WORKERS*

Industrial Maintenance and

Electro-Mechanical Occupations
Rock and Green Counties

New BTC Enrollmentin 2021 is 89 students

17.2 years to meet next 5-yeardemand

*-

2026 Growth

Labor Market 2021

Est. Labor Market 2026 2026 Growth + Replacement



Good fvm!

Technical Talent Pipeline

—Today- Yesterday

0}
xOf \" |+ candidates Find Us
o * MFG Career Opportunities Are Not Top of Mind
* Some Technical School Partnership

Going Forward

oy * Campus Recruiting Approach — H.S. & Tech Programs
“\6“5 5‘(\'\?5 * Technical School Partners — Community Driven Approach
?3(‘“ * Demand Driven to Meet Business Needs
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? NO IDEA?

TECHNICAL
COLLEGE

A

There are a lot of directions in life

TRADITIONAL
4-YEAR DEGREE

WORKFORCE

Good fuﬂ!

51,500,000

51,400,000

51,200,000

51,0000, 00000

Lifelong Income
M Bachelors' Dagres Apprantioaship

1,395,447

1,017,682
3975 565

2603, 530

17 1 25

Years Since High School




On-the-job

Traini ng

STEP 3

CAREER IN
SKILLED TRADES

N STEP 2
REGISTERED

APPRENTICESHIP

STEP 1

YOUTH
APPRENTICESHIP




Current State

5 Registered Apprentices G {
3 Registered Apprentices — YA Promos T ood fuﬂ
2 Registered Apprentices — Internal Promos EXC@HQHC@/P@FL@CUOH IS Not ¢
2 RA’s graduated and Level A mechanics
5 YA Promotions to Full Time Roles d@SUﬁOUOﬂ- It iS 0 CODUDUOUS
5 Youth Apprentices in Rotation =1 TRE—
L IDEAL Scholar journey that never ends.
.
| 2011-2018 | | 2018 | | 2019 | | 2020 | | 2021 | | 2022 | | 2023 | | 2024

Blackhawk Tech Internship Blackhawk Tech Internship

Craftspeople with Character (3
Blackhawk Tech Career-Makers wk)

Craftspeople with Character (3
wk)




Where do you begin?




Pick a Pathway

Manufacturing (Click to Select Another Pathway)

Assembly and Packaging youth apprentices follow processes to prepare goods and materials for shipping, including
set up of assembly and packaging equipment and machinery. Apprentices must adhere to industry safety and security
standards.

Assembly and Packaging

b Ja

Agriculture, Food and Natural Resources (AFNR) Architecture and Construction Arts, Audio Visual and C icati Electromechanical/Mechatronics

©

Electromechanical/Mechatronics youth apprentices gain skills related to operating, testing, maintaining, or adjusting
unmanned, automated, servomechanical, or electromechanical equipment. Apprentices must adhere to industry safety
and security standards.

Industrial Equipment youth apprentices set up, operate, monitor, and control production equipment. Requirements.

Industrial Equipment ° ; )
Apprentices must adhere to industry safety and secunity standards.

@
o

Machining Machining youth apprentices assist with basic machine operations, processes, and tools. Apprentices must adhere to
Business Administration Education Finance industry safety and security standards.

Manufacturing Processes _I\ﬂanufa_ctunng ProFes.s youth apprentlc,as work with tools, eqmp_ment, and processes in various manufacturing
industries. Apprentices must adhere to industry safety and security standards.

Production Operation youth apprentices gain skills related to the procedures and tools associated with manufacturing

operations. Foundation tools, data analysis and troubleshooting are integrated. Apprentices must adhere to industry

safety and security standards.

Production Operations

G
e

Health Science Hospitality and Tourism Information Technology

Welding youth apprentices practice welding fabrication processes in various industry environments. Apprentices must

Weldin
9 adhere to industry safety and security standards.

Science, Y. i ing and
(STEM)

Manufacturing Marketing

https://dwd.wisconsin.gov/apprenticeship/ya/



Link pathway competencies to your jobs

Manufacturing Processes
Youth Apprenticeship

A

— e ———
FOUTH APPRENTICESHIP
— WIRQHIHN —

MANUFACTURING PROCESSES

Mnnufnl:turinE Frocess youth upprentin:s work with tools, :quipm:nt, and Pruu-_ssul'n varous
manufacturing industries. Apprentices must aghere to industry safeby and security standands.

Length of Apprentioeship: One Yesr

COMPETEMCIES

Manufacturing Frocesses youth apprentice must complete & total of 17 competencies during year. All 7
Manufacturing Fundamentals Competendies must be compiete. Ten of the Manufacturing Frocesses
competencies listed below must be complete. Employers can subsitute up to 1 competency with other
ocoupetionally appropriste skills. Substitutions must be added to the compebency list for assessment.
Hote that where necu.sury_.skills can be simulaked.

**"Stugents who completed & previous Manufacturing Y& program do nof need to repeat the
Manufacturing Fundamentals Competendies.

| 1

rarely displays behavior

Warking to Meet Expectaiions: Needs improvement; requires much assistance and supervision;

Mindmurm Rating of 2 for EACH
Competency snd Rating Criteris Chieck Eating

1 2 3
i. Develop positive work relationshins with others O a =]
2. Communimte efMectively with others ] m | ]
3. Colisborate with others |} | | |
4. Maintsin COMpOsUre under pressure ] ] O
3. Demonstrate imesrity ] =] =
6. Ferform qualty work ] o 0
7. Provide quality moods or services [intemnsl and external)] i a 0
B. Show inftative and self-dirsction ] ] O
5. Adapttochange ] [ | =]
10. Demonshrate safsty and security resuistions snd practices [} O =
i1 Apply job-related technology. information, and media O a [m]
12 Fulill training or certification requirem ents for employment O a =]
13. 5=t personal goals for improvement ] o 0

COMPETEMCIES

ManuTacturing F Comp -1 turing Processes Comp cims
1. Foous on customier pesds 1. Read technical mm'n;s and work orders
Z. Usewvarious instruments 2. Imterpret manufacturing processes
3. Operats took and equipment safely 3. Identify set up for manufacturing process
4. Practice quality assurance prindpies 4. Select tools and materisls
3. Follow personal safety requirements 3. Assist production set up
6. Maintain a safe work environment 5. Support setup
7. Demonstrate professional rode to be used 7. Operate squipment

inan emergency 5. Monitor product and process specifications
Frocess procuction doosmeants
10. Foliow shutdosn process

REGISTERED APPRENTICESHIP BRIDGING OPPORTUNITIES

Some of the related instruction courses can bridge into the following repistered appranticeship:

&  Machirs Repsir

POST-SECONDARY PATHWAY OPPORTUNITIES

There are several post-secondary pathway opportunities in this ares. Following is partial list.
=  Precision Machining Technology Technicel Diploma

M‘rA—iSEE!-iJ-E.:N.U?.'IDZDl

|I\1"BI'I|.‘Hlﬂ.'JriI1E Frocesses 'r’\Oluth a JFTEF tece must Cﬂl"lFlE'-.E & totsl of 17 CIH"IPIE'JE"II: =1 ﬂL"‘|5 :\’Ehr. ANT

L BI'IL‘HCeriHE Fundamientals {ﬂr"IFIE'JEHCES maust b CD"HP et Tem of the Ran .rl'ucturirs Frocesses

competencies listed below must be complete. Employers can substitute up to 1 competency with other
oooupations ' aparo ariste skills. Substtutions must be added to the com oetency list for mssessment.

Wote that where necessary, skills mn be simulated.

***Students who completed & previous Manufacturing YA program do nof need to repeat the

L BI'IL‘HCeriHE Fundamienials {nmp-e‘..e'\ces.

Rating Scale
3: Exceeds entry level oiteria | Requires minimal supervizion | Consistently displeys this behavior

Z: Meets antry kevel critera | Reguires some supervision | Often disolays this behavior

1: Meeds improvement | Requires much assistance and supervision

Rarely displays behavior

MANUFACTURING FUNDAMENTALS — Complets all competendes

Minimum Rating of 2 for EACH

Competency sand Rating Criteris iChizck Ratin
i z E]
1. Focus on customer needs [W] o [W]
*  Identity internal and external customers impacted by the
procuction prooess
Fage |4 VOUTH AMRENTICESHIF MANUFACTURING PROCESSES OM- THE-S08 LEARNING PERFORMARCE STANDARDS GUIDE

Minimum Rating of 2 for EACH

Competency and Rating Criteria Check Ratin
i 2 3

*  Satisfy int=rnal and extemal customer's expectations

* Collaborste with team

®  Assist work site prol\e::iu nial to Ice:pir'..emul and,or
external customers informed of project progress and
decisions that may affect them

* Define the impact of the Vioioe of the Customer

* Determine the impact of your work to the intemal and
mxternal customer

Use wariows instruments O i | O

* Consider the degree of predsion required by the part
featurns

* Choose comect measuring instrument for task

*  Werify squipment is evailanle for use and in working, order

] '..'erir:.-eql. pment preventative misint=nance sndor
calibration

*  Inspect took and work ar=a for safety considerations

* Cleanand adjust measuring instrument prior to use

*  Use gauges, calipers, and micrometer instruments

*  Use semi-precision and precision lsyout toods

*  Use digital gauges, checking fixtures

*  Use digital scales, thermometers

*  Confirm measurement accuracy

* Record measurement correctly including unit of
measurement at proper interal

*  Calibrate, cl=an, and store mee:urirsir:trum:r'.:, property

»  Convert standard to metric — metric to standard
MERSUrEMEnt units

Operste tools and eguipment safely [u] [=] [’

* Operste only buo.-':quprr' &nt that hefshe i trained an

* Choose comect tood/=quipment for the task

* Follow tool check list

] '..'erir:.- '..o-ul."equipme'\t is svailanle for use and in 'm:!rki".;
order

] '..'erir:.- '..o-ul."equipme'\t is cumrent for preven tative
mgintanance srd/or calibration

* ‘Wear appropriate Fersonal Protective Equipment [PPE)

*  Inspect tool'equipment and work area for safety
considerations

* Prepare tml,.'equip"ne".t'ou-e'e ope-utio".

] Dpez'..e‘..o-ul,.'equip'ne'\t safe ly with 5Jnruir5d=vi\:e:

= Mon '..o"..o-ul."equip'ne mit fior safe ope ratice while
operating

Pagm | 5

YOUTH AP RENTICESHIF MANLEACTURMNG PROCESSES OM- THE-JOH LEARN NG PERFORMANRCE STANDARDS GUIDE




Don’t you need to be 18 to
work in manufacturing?




*@»DWD

Department of Workforce Development

+@»DWD

Department of Workforce Development

Manufacturing & Construction Equipment &
Wisconsin's Employment of Minors Laws

Wisconsin's employment of minors laws prohibit the use of certain potentially hazardous

equipment by minors under the age of 18. This document provides a list of equipment commeonly Type of Okay Okay | Okay for Comments
used in manufacturing and construction jobs and explains when minors may use such equipment. Equipment under 16and | Student
Notes: 167 over? | Learmers?
+  The list is not exhaustive. If you have questions about a particular piece of equipment, Acetylene torch No Yes Yes Okay for 16-17 year-olds; no restrictions.
please contact the Department’s Equal Riﬁhts Division.
Assembly, Hand Yes Yes Yes No restrictions.
¥ Minors 15 and under may not be employed i "manufacturing, mining, or processing
occupations.” This includes occupations that require the performance of any duties in .
workrooms or workplaces where goods are manufactured, mined, or atherwise Prohibited under 16; allowable under
processed. See Wis. Admin Code § DWD 270.13(13) Automatic Shape section DWD 270.14(3), the "student
No Yes Yes learner” exemption. assuming student
& Sand : : p
+  The Student Learner Exemption: A "studentlearner” is a student of an accredited school meets all requirements therein. This
who is employed on a part—time basis to obtain both scholastic credit and employment includes Youth Apprentices.
training under a bona fide written school-work: training program agreement.
( w (1)Okay for 16-17 year-olds when there is
o Astudent learner is permitted to do some work that is otherwise prohibited if the CNC Router No Yes Yes full automatic faed and ejection.
student learner is performing service within a bona fide school-work training (2) Okay for student learners.
program
S .
. Zﬂ;n:;;ﬁt;idm;;;cﬁdmg;mMI E;alig]ender, Yes Yes Yes Okay, but not on construction site under 16.
¢ the state department of public instruction,
s the technical college system board, or Cleat b‘i;?'er‘ No Yes Yes Prohibited under 16.
K s the department’s youth apprenticeship program. ) power-ariven
Deburring N Y Y Prohibited under 16
o Each school-work training agreement shall: Machine e s &S rofubited under S0
* include the name of the student learner;
*  be signed by the parent, emplover. and school principal: Not prohibited. However, note that
*  be kept on file by both the school and the employer: and Demo Hammer Yes Yes Yes demolition work is never allowed to those
* shall provide all of the following: under 18 years of age. See § DWD
&  That the work of the student learner in the occupation declared 270.12(28).
hazardous under ss. DWD 270.12 and 270.13 is incidental to the
student learner's training, and shall be intermittent and only for s
short periods of time [i.e%fur 3% orless of the mtalwurkh:ru.r's}: Drawer Clamp Ves Yes Yes Not prohibited.
s direct and close supervision of a qualified and experienced persomn.
s safety instructions will be given by the school and correlated by the D‘"]] CDI‘?IE‘SS: No Yes Yes Okay for 16-17 year-olds; no restrictions.
employer with on-the-job training. Drill, Radial

¢  aschedule of organized and progressive work processes to be
performed on the job.

ERD-17607-E-P (M. 06/2017)



Are the youth restricted to one job?




Youth Apprentice / New Employee Onboartiag :gf:t?grlmng Machine Operator Good fum!

Student Learner WHATTOEXPECT WHAT YOU'LL DO AND LEARN WHAT YOU'LL DO AND LEARN
s Apprentices will go through two to three o . 0 LEErh UED kD (EE VErens & Gani sETR
weeks of new employee onboarding * Operate individual automated packaging PREgRpD

lines and address faults and errors and hand tools

e lLearn how to monitor schedule attainment * Think critically in response to maintenance
issues on the floor

(NEQ) to learn about company policies
and safety guidelines

e This time will also be used to determine to produce the amount of product needed : ;
) I - for the warehouse * Locate and identify parts necessary to
. each apprentices availability to pair them let k ord
Local ngh SChOOIS up with the best possible rotation path for * Trouble shoot line issues to increase line P Wl Bl S
P st poss P e « Collaborate with operators to find the root
them. Each rotation requires @ minimum efficiency - Tl
aof 12 hours/week, with some rotations * Manage timing for production line and auss of mechanica

department changeovers * Read technical drawings to understand the
. . Folllzeing] 0] i b ired inner workings of processing and packaging
* Followin , apprentices will be paire :

Five 7-week rotations R e e equipment

with mentors to start learning about each « Work on individual projects to improve a

450 hours (Juniors or rotation in the program ‘ variety of skills

requiring 15 hours{week

WHAT YOU'LL DO AND LEARN
SeniorS) Pro°355|ng Operator + Conduct preventative maintenance on What to expecs duril.'lg a
Rotation packaging lines, including cleaning, lubing, Youth APPrent'cesh'p — Li n ked to
WHAT YOU'LL DO AND LEARN o vEpl i) wol g

« Rebuild machine parts * Throughout an apprenticeship with Beloit

-
PMO MECha niC ¢ Operate and make adjustments to large « Address work orders placed on machines FLED= L, BRL: TN MENIRNS, CHE He Pathway

i - ; E department Supply Chain Leader will
TEEIE PrevEiEs i O GREdy * Complete Critical Care on lines during p t=i klpp Y ; d d hold
standards Felherles) G e complete weekly report cards and hol

e Determine root cause of processing occasional progress report meetings to CO m pete ncies

i discuss where you need support and
:_TS;BS ?n tdhe f‘C;OI t st f Food sufety Quallty Tech where you are Zxcelling o
s Understand product stream from raw Rotation

h goods to finished goods s At the end of each rotation, there will be

FSQT PM Tec + Conduct quality testing WHAT YOU'LL DO AND LEARN large group meetings to discuss what

« Communicate with a team worked and what could use improvement.
to prepare for department These conversations improve the entire
changeovers

* Develop work routine based on daily
production schedules

* Understand and implement product and
packaging quality guidelines

* Conduct inspections of packaging
production lines

* Complete production line and department
changeovers efficiently to stay in line with
the production schedules

* Manage product and documentationte
ensure product is to quality standards

program as a whole and make the
program more sustainable for the future
classes of YA's

* Towards the end of the school year,
seniors and the YA coordinator will start
holding career discussions to determine
next steps, whether that includes an
opportunity in full time positions, our
Registered Apprenticeship program, or
something else!

School District of __MP >  RETOR

l..l NTO

BELOIT &

Learn the daily routine

Proc 0p of a processing

operator

OPPORTUNITY * ACHIEVEMENT
COMMUNITY




I Youth Apprenticeship & »DWD

P rog ra m Ove Wiew Department of Workforce Development

» Frito-Lay Beloit is partnering with the Wisconsin Department of Workforce Development
to create a Youth Apprenticeship program. The purpose of this program is to recruit the next
generation of employees in manufacturing.

Some of the benefits of the program include:
* Increased visibility of the future workforce to Frito-Lay
* Access to young people eager to learn and interested in the profession(s)
* Shape the skills, expectations, and habits of potential employees at a young age

» Applicants will be high school juniors and seniors, 16+ years old, and can apply at
fritolayemployement.com

* The Youth Apprentices must work for at least 450 hours during the school year and will
focus in five areas: Processing Operator (TC), PMO, FSQT, PM Tech, and Mechanic.

* Youth Apprentice working days and hours will be dependent on school hours but must
occur between 8am and 9pm daily.

* The Youth Apprentice will work alongside current employees who will serve as mentors
throughout the program. The students will assist these mentors in their daily tasks.




Whatis

mentoring?




Mentor Learnings

 Management Sponsor
» Recruit mentors for the first year

* Focus on the mentor people skills and
not the highest technical skill

* Mentor training
* Blackhawk Technical College

e Rotation check-ins with mentors
e Customize the paperwork
* Mentor rewards and recognition

YOUTH |
APPRENTICESHIP w
MENTORS WANTED

Seeking volunteer mentors for our new Youth

Apprenticeship/Student Learner Program. During Student Job Rotations:
this program, three High School students will be Food Safety Quality Technician
on-site roughly 10 hours a week for one year with Processing Operator

the possibllity of full-time employment or Packaging Machine Operator
apprenticeshlp renewal. Students will be Preventative Maintenance

participating In flve job rotations. Technidan
* [ndustrial Maintenance
MENTOR QUALIFICATIONS: Technician
Experience working with adolescents
Effective teaching/training skills with adults andfor youth
Good communication skills
kKnowledge of and commitment to the Manufacturing Youth Apprenticeship
program

MENTOR RESPONSIBILITIES:

¢ Demonstrate tasks to youth apprentices and explain their importance

[ - @ -

¢ Evsluate the youth apprentice's progress on a regular basis and document
achievements and skills

* Provide daily youth apprentice suppeort while mentors and students work
together

¢ Provide encouragement and direction about worksite culture and skills

s Attend mentor training werkshop and mentor meetings




Mentor/Sponsor
Pathway Paperwork



Diake:

PO Weekly Youth Apprentice Report

Rate pach iterm worked on this week with a 17, “2%ar "3.7
Plesase write any comments in the space on the back.

IF wau didn’t work on an item, plesse leave it blank.

1: | need more time and for help with this.

2: Starting ta gat this, but still need help sometimes.
3| haves a great understanding & feal | can da this
ndependently.

Dake:

Safety:

= [-Stop Locations
+ Chemical placament
= Praper handling of rell stock

+  LOTO locations
+  Gafery signage (pinch paints, alectrical, ete |
= Lifting Technigue

= Bag CertsBag Quality Checks

= Film Splice = FBAD Trips

= ePRM

= FMD

+  ideaojet
= Portable FRD

Reading & code date_

Hold identification

Common holds to laak for (specify which on reverse) Salecting proger film

Registration

FMD Trip pratocal

Packaging Failsafe pratocals fwhen to bypass, set up Changeaver Procedures

carmera, ete)

Machines Worked on This Week:

Monday

Tuesday

Thursday

Example: AHas

Srtlad

Bresks: Polwisfpex

Thickness Seal Checker Troubleshaoting Threading film/ Catching splioe

Understanding of redfyellow/preen lights on Reacting to common faulks

bagmakers
Chanpeowers (Cirche): Drywet/line item Changing Yelora

Identifying parts of bagmakers

Ceertified Program (If time]

Line Efficiencies/Bag speeds {If time}

Clearing Faults: -
P UACP | GLIACP

Changing oeer GUACP -

Line Efficiencies -

Chamgimg ower LGP Programming JMF

Changing Labels Troubleshaoting Faults
MTEF/MTTR Clearing kickauts

Continued on reverse.

OtherfHousekeeping: = Production Schedules = NOAT
=+ Gaperal Housekesping {Sswesping, ate.) = [Ermpby tubs/catch pansftrash

= 2™ Lewal Ishida Walk through = Pounds Mansgament
Walkthrough

= Srales out af Service Handedf to Mentar

Goals for next week:
For example: What were your strengths this week? What were some things yeo would ke to spend mare time on and
why? What weas something interesting you learned ar mastered?

Feedback for Mentor:




[l e
Maintenance Weekly Apprentice Report 1: 1 need more time andfar help with this.
Flate each ibem worked on this week with @ *1%, 2% ar “3.7 2: Starting ta get thi, but still need help sometimes. Maintaing clean work area Moaunt bearings

3| hawa a great understanding & | feel | can do this Repair cylinder On task with indepandent projects

Please write any camments in the space on the back.
] i ] i d dernithy. . - .
fyau didn’t work on an item, please leave it blank. NCERENCEnty Sek up aguipment for fabrication Fabricate matal

Safety: E-Stop Locations LOTO pratocal Imstall & Fastener Imspect equip. assembly

Follows proper shut dowwn procedures Follaws PPE Requirements
Mlaintain safe working area Understareding of different sources of power Goals for next weak:

Communication of safety outages Usage of puarding devices Far example: What were your strengths this wesk? What were some things you would like to spend mare time on and
why? What wat something interesting you learnad ar masterad?

Safety swareness of MY Shop Dquip Understarsding of floor hazards

+  Follow rules for operating @nuipment arify equiprment work is complete & safe

= |dentification of unsafe toolsfeguip

Departments Worked on This Week:
Monday Tuesday Wwednesday Thursday Friday

P T ————
FLYITLSA0 B

Example: TC- Fryer | TO-Loog TES FLG0- Line 35 NALE | Shep Progec

Brief Description of work completed (attach separate sheet if needed):
Monday:
Tuesday:

Wednesday:
Thursday: Feedback for Mentor:

Friday:

Hand Taoaols: # Salection of appropriate hand toals + ldentification of hand tools

Understanding of process Fow Assit im roab cause analysis

ldentification af equipment companents Cnsure safety devices are in place

Sapks to understand pages after work completion Identification af squipment issues

Cammunication of repair nesds Parts roam storage- able ta look up
available eguipment and gather

Bgsads repair work)inspect assembly Communicakion of repair completion




Frequently Asked Questions:

Q: What is the liability for safety?
A: They are a paid employee so liability is the same as every employee. Corporate safety aligned on the
program when they learned that the student is with a mentor.

Q: Did you have any obstacles to get approval?
A: Absolutely. What helped gain approval was showcasing other manufacturers working with youth.

Q: Do you require drug testing and how does this work for a minor?
A: Yes, drug testing and background checks are required. Your drug testing and background check partner
should have parent/guardian permission forms.

Q: Do YA’s get vacation days?
A: We don’t provide paid vacation days but with one week notice we do approve unpaid days off. We also
provide one unpaid week each semester for holidays and spring breaks. The focus is on 450 hours total.

Q: It seems like a lot of paperwork. How do you manage it?
A: We utilize the custom weekly forms between the mentor and YA. The sponsor utilizes this to complete the
final document for DWD and the school.



Q: Can you terminate a YA?
A: Yes. The YA must follow all site policies and procedures.

Q: Is YA similar to a job shadow?

A: At first it’s similar to a job shadow as the mentor is demonstrating the tasks. After a few days, the mentor
assigns the YA defined tasks and slowly adds more throughout the rotation. The mentor is then freed up to
complete more efficiency improvement initiatives.

Q: Do you hire the YA after graduation?

A: Potentially. In April we have each YA complete a survey. Do you want to work here after graduation? If so,
what are your top 3 choices? The hiring manager interviews them like they would any other employee but we
adjust the full time start date.

Q: Are parents/guardians involved?
A: In addition to background, parents/guardians are invited to a signing day event, including a tour, as well as a
graduation. We do no encourage communication with parents/guardians outside of these times.

Q: How do you recruit YA's?
A: Consortium network (social media), direct school flyers/communication, Craftsmen with Character.



How to Apply for
Youth Apprenticeship

(0] B

02.

03.

Prepare your resume. Add any
experiences you have had in a
workplace setting or technical
setting. Include participation in
clubs and shop classes!

Visit FritoLayEmployment.com

and find the application named

"Manufacturing Youth
Apprentice/Student Learner”
and start your application

If your application is approved,
you will be asked to set-up an
interview time. Make sure you
sign up and make yourself a
calendar reminder so you are
prepared and on time!

Scan the QR Code to

apply online!

Joining a
Youth Apprenticeship

We are excited to offer this opportunity to a

wide range of students with different levels of

experience! You're qualified if you:
Will be at least 16 years old at the time of
application
Are a current Junior or Sophomore
graduating in Spring of 2025 or 2026
Are available 12 to 15 hours/week after
school
May not be interested in a traditional four-
year degree program following high school
Have a drive to learn and work in a hands
on environment

Preference will be given to students who have
been enrolled in or are going to be enrolled in

an industrial technology course.
Apply at
FritoLayEmployment.com

APPRENTICE

OPPORTUNITIES

FRITO-LAY
BELOIT

Beloit Frito-Lay’s Youth Apprenticeship Program
is a 450+ hour, hands on learning opportunity
for students interested in pursuing a technical
career path. An apprentice will be paired with
mentors from five different job rotations. They
will spend seven weeks with dedicated mentors
learning how to perform each job, gaining
independence as they do so.

BELOIT FRITO-LAY

YOUTH APPRENTICESHIP

September 2021—May 2022

Welcoming students interested in pursuing a

hands-on career opportunity!

Beloit Frito-Lay is seeking Juniors and Seniors age 16+ to join our team as an apprentice to

explore five different technical career paths within the site. This opportunity provides 450+ hours

of on the job learning and the potential to continue full-time, post graduation.

Qualifications:

Junior/Senior in High School
25 Minimum GPA

Must have reliable transport to
work

Must be able to stand/walk for
long periods of time

Must have basic computer skills
Availability after school during
program (hours flexible)
Preferred andidates will have
enrolled or intend to enroll in
industrial tech courses

Job Rotations:

Industrial Maintenance Technician
Packaging Machine Operator
Preventative Maintenance
Technician

Processing Operator

Food Safety Quality Technician

FOR MORE INFORMATION, PLEASE CONTACT YOUR SCHOOL'S COUNSELOR OR GO TO

FRITOLAYEMPLOYMENT.COM




CRAFTSMAN

o
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* https://www.cwcharacter.org/



What Questions Do
You Have?
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